NMoanymbl ana paboyunx

Kak Ha T'A3e noBbicuan Npon3BoANTENBHOCTL TPYAA

TaK..:

Kak BbIKMTB B ycnoBMAX aethuuunra
VHBECTULMOHHbIX PECYPCOB, TeX- 0 pagote y
HOHOFI:I‘IECKOFI OTCTAN0CTN, CHIKA- nggﬁgg‘g—;ﬁf&
ouwencsa KOHHYDEHTOCI'IOCOGHOCTIII A 3apnna'|'y X0—- ﬂ xo‘-'y
NpoAyKuuu, MopanbHoM 1 hnsmnyec- \_ TUTE KaKy? / HOJBTWaTb 1_?237YI-9-
4 epHee, 15371

KoM M3Hoce o6opyaoBaHINA, CTapeHNd
nepcoHana npegnpuaTua? TotaibHO
yNpaBAATb KA4ecTBOM — peLuno

pykoBoacTBo FoOpbKOBCKOro aBTo3a-
BoJa. 3aBepLlUB PECTPYKTYpPU3aLuio

cucTeme ANOHCKOI KOMNAHNN Toyota.

CnoHcop Bbinycka

nana

BHMAHIE HA OpraHM3anuy TpyAa no

cncTembl NPojaK U N36aBMBLLNCH
OT NpeAnNpPNATIII counanbHON NHG-
PacTPYKTYpbl, 0HO COCPEAOTOYINIIO

OPBKOBCKUI ~ aBTOMOOM/IBHBI 3207 (TA3)

— OJIUH U3 NEPBEHIIEB COBETCKOTO ABTONPOMA, 1

€I'0 OCHOBHBbIE (DOH/IBI JIOJITUE I'O/IbI HE OOHOBIIS-
JuCh. TToaroMy pykoBOACTBO I'A32 CTONKHYIOCH C Lie-
JIBIM KOMIUIEKCOM TIPOOIEM — OT Pa3pabOTKHA HOBBIX
MOJie/Iell ABTOMOOW/IEN 10 ONTUMHU3ALUN UMYIIECT-
BEHHOT'O KOMIVIEKCA. [TTaBHAsA IPOGIEMA COCTOSIA HE B
U3HOCE OOOPY0BAHYA, 4 B HEOOXOJUMOCTH PAIUKAIL-
HOTO M3MEHEHUA OTHOMEHUA K MPOU3BOJCTBEHHOMY
IPOLIECCY U TOTOBOMY ABTOMOOMIIIO € MOJZIEPKUBAIO-
LIEN €ro CEPBUCHON cucTeMOo. [1oaTomy cyuecTseH-
Hasl 4aCTb PabOTHI JOJDKHA OBITh MPOJIEIAHA B “MEH-
TAIBHOM U3MEPEHUN”,

Cetinac agmomMoOUNbHblll 34600 6xX00um 6 2pynmny
TA3”. Dmo eduncmeentoii 8 Poccuu 34800, 6bimycia-
HOuULL KA 2py306ie, Mak u Je2Koebie asmoMoOUsIL.
o dannswn pynnee ‘TA3”, ee dona 6 npoussodcmee
asmomoouneii 8 Poccuu no umoeam 2000 2. cocmas-
asem: 55,0% — 2py3o6bix, 47,9% — aemo6ycos u 5%
— J1ezko6bix. 100080t obwem npoussodcmea 6 2000 2.

el

— oonee 230 000 asmomodunets, u3 nux 53,4% — epy-
306018, 20,7% — neekosoie asmomoounu u 17,2% — as-
mobyc.

Just in time

OfHUM U3 MHHUIMATOPOB M3MEHEHHS OPIaHU3ALUN
Tpyza Ccran ObBmMId reHpupexrop 'A3a JImurpuit
CrpexHes. AnoHCKas MOJENb ObUIA BHIOPAHA HE CIIy-
4aiHO. Kopropauuyu 310N CTPAHbI, BOPBABIIKCH B
cepeaute 60-X IT. IPOIIIOrO BEKA HA MEPOBOI PhI-
HOK, OBICTPO TIOHAIN, YTO HE CMOTYT CTATh KOHKYPEH-
TOCIIOCOOHBIMH, TIPUMEHSAA TPAJULUOHHBIE CLIOCOObI
OPTraHU3ALMN TIPOU3BOACTBA. OCTPasd KOHKYPEHIIUA
HA ABTOMOOMJIBHOM DBIHKE TPEOOBAIA IOCTOAHHO
UCKATh YT CHIKEHUA CEOECTOMMOCTH MPOAYKIINH,
IJIABHBIM OOPA30M 32 CYET TOBBIEHNA IPOU3BOJHU-
TETBPHOCTH TPyAd. B Havyane 70-X IT. BULIE-PE3UAEHT
aBTOMOOWIBHON KoMItaHuu Toyota Tartun OHO npe-
JIOKWI CUCTEMY OopraHuzanun tpyAa “Kanodan” (Just
in time — “rouHO BOBpEMA”), CYTb KOTOPOH B TOM,
9TOOBI MOBBICHTH KA4ECTBO COOPKU 0€3 JIONONHHU-
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TEJNbHBIX MHBECTUINY, UCKIOYNTD U3NHUIIHHE 3aIa-
CBl ¥ TIPOU3BOAUTD KAYECTBEHHBIN NIPOAYKT B HEOO-
XOIIMOM KOHYECTBE B HEOOXOAUMOE BPEMSL.

[Tosxe Toyota pemma JeTUTLCA CBOEH MyApOC-
TBIO CO BCEMHU U B 1998 T. OTKpPBLTA 06PA30BATENBHEIN
nentp Toyota B Kammgopuun. Ero 3amaua — pac-
CKa34Tb COTPYAHUKAM O (PMIOCO(UM KOMIIAHWU U
Hay4uTh “OepeauBoMmy MbluieHuio”. IIkoma pac-
HOJOXUIACh B 0coOHsAKe Toyota Plaza, 6epesxnuBoe
MBIIJIEHHE TIPENOAAIOT HA BOCBMOM 3Take. CTEHBI
YKPAIEHD! [UIAKATAMH, KOTODPBIE PACCKA3BIBAIOT 00
OCHOBHBIX IPMHIAIAX KOMIIAHWY, TAKKX, KaK kaizen
(mpoLecc HEmpepbIBHOIO COBEPLICHCTBOBAHUA) U
genchi genbutsu (uau cam, cMOTpU cam). [lonsaTne
kaizen moppaszyMeBaeT, 4TO MIPOIPECC COCTOUT U3
MUJUTOHA OBCEIHEBHBIX MENKUX UJEI U HOBIIECTB,
KOTOpPBIE CIEAYIOT APYI 3d APYIrOM, 4TO MJET BPa3-
pe€3 ¢ MONYNAPHBIMU B AMEPHUKE HJIEAMU DPa30BBIX
pedopM, CMEIBIX IIATOB U TUTAHTCKUX TIPBIKKOB.

Kaxapiil ypok OGEpexIMBOIO MBIIUIEHUS HAYU-
HAETCd C MOJAEIMPOBAHUA CUTYALUI HA ABTO3ABOJE.
CHA4aJ1a IPU TOMOIIU MYJIKEN CTYAEHTBI COOMPAIOT
MAIIMHBL 110 AMEPUKAHCKON CUCTEME, T/E BO ITIABE
VI/IA BBIOJIHEHUE TIPOU3BO/ICTBEHHBIX 3214 U YCKO-
PEHHBII TEMIT PAOOTHL Pe3ynbTar BCEI/a IEYAICH:
CKJIAJB! JUIEPOB 3ABANEHBI OPAKOBAHHBIMU MAIlIH-
HAMH. 3aTeM BOCIPOM3BOAAT CUCTeMy Toyota, Koraa
OG0 COTPYAHUK MOXET OCTAHOBHUTDL KOHBENED,
9TOOBl YCTPAHUTL MEJKYIO HEMmomajky. Ha atom
IPUMEPE HETPYAHO IIOHATb, KAK HE3HAUMTEILHBIE
TIONPABKH BEAYT K 60JIEE PALUOHAILHOMY MPOU3-
BOJCTBY.

ToTaNbHbIN KOHTPOJb MO-PYCCKN

B mapre 2003 1. 1 BHEAPEHKA HA IPOU3BOICTBE 3JIE-
mentoB Toyota Management System (TMS) pykoBogc-
TBO ['A32 32KITI0YMIIO JIOTOBOP C AMEPUKAHCKON KOM-
nanuer Yomo Consulting, KOTOpas CIEUATU3UPYETCS
HA BHE/IPEHUU SIOHCKUX METOJIOB OPTaHU3AIUU [IPO-
U3BO/ICTBA B PA3/IMYHBIX OTPAC/AX IIPOMBIILIIEHHOCTH.
3a 18 mecAnes KOHCYIBTAHTHL Pa3pabOTand U BHE]-
pUIM HA 2BTO32BOJIC HOBYIO CHCTEMY OpPTaHU3ANH
TPyHa.

Ha ocnose TMS 6bu1a cO3/1aHa CBOS IPOrpaMMa
“TlponsBoacTBeHHas cucrema “TA3”, paccKas3pBaeT
Torjamunil npecc-cekperaps I'A3a Cepren Jlyro-
BOI, /U1 OTPAOOTKU HOBOM METOZMKK ObUI BHIOPAH
nex Ne 3 NPOM3BOACTBA TPY30BBIX ABTOMOOHJIEM,
BBIIYCKAIOMUI KAOUHBI /I CAMOI IIPOJIaBAEMOH
Mapku 'A3-3302 — “Tazenn”. B TeyeHune ByX Hesienb
KOHCY/IbTAaHTHL Yomo Consulting Habmoaa1m 3a Tex-
HOJIOTMYECKUMU TPOLECCAMH, 3aMEPSIH, CKOJIBKO
BPEMEHU TPATUTCA HA KLKYIO ONEPALMIO (BCE 3TO
JENan IPU ITIOMOIIM HECKONBKUX BHUJEOKAMED).

3aTeM TPOAHATIN3UPOBATN BCE NEMEHTHI JIENCTBUI
COOPIIMKA, €TO TEPEMEMEHUA U JIOMO PAOOTH BXO-
N0CTyI0. IlpuCTanbHOE BHUMAHHE OBUIO YAENEHO
pabo4uM MECTaM: PACHONOKEHUIO HHCTPYMEHTA,
TPAHCIOPTUPOBKE JETAIEH OT CTONA K KOHBEHEDY,
MUPHHE Padoyell 30HBI BO/Ib KOHBEHEPA, BBITIONHE-
HHMIO ONEPALIMIL JIEBOU PYKOH, JIMIIHUM LIEPEXOAAM U
UCTIPABICHUIO OPAKa.

He aymaii o ceKyHaax cBbICOKA

[IepBbIM MAaroM KOHCY/IBTAHTOB CTa/Id MOJEPHU3AIINA
KOHBEIEePa, COCTOAMIETO PAHEE U3 TPEX 30H: KPYTOBOI
KOHBEHEP MPOTKEHHOCTBIO 500 M, CTOCYHBIT — 60 M,
IIACTUHYATHI — 6onee 100 M. [lng noBblmenns 3¢-
(PEKTUBHOCTU BCE PAOOTHI OBUTH MIEPEBEAICHBI HA €/IU-
HBII TUIACTMHYATEIN KOHBeriep. Takas KOMIAKTHOCTh
TIO3BOMIIA COKPATHTD YUCIO PAGOUYNX U CHU3UTD Bpe-
Ml OCTAHOBKM KaOUHBI B OHOM pabouert 30He C 237
10 180 cexyna. B Gmokaiimee BpeMs Ha OCBOOOJIMB-
mEMCA KPYTOBOM KOHBEHEPE IUIAHUPYETCA HANAUTD
COOPKY PEAKUX MOAU(PUKAIINIT KAOUH, 4 HA CTOCYHOM
OyZIeT 3aIyIEHO IPOU3BOAICTBO KAOUHBI K aBTOMOOH-
mo 'A3-3310.

YTOOBI PA3MECTUTD BCE ITATIBI COOPKH Ha OJHOM
KOHBEHePe, KOHCYIBTAHTBl PEMIA U3MEHUTH IUIA-
HHUPOBKY Pab0YMX MECT. PaHbIne y KOHBerepa JexKa-
JI TPYABL JIETAIEN, PAbOYne MyTaNIUCh B MPOBOAAX
U HEHykHOH Tape. [lepemerieHust pabouux 1o KOH-
Bertepy cocrasnm 0 10-15 m. He ycnesas caenats
PaboTy, COOPIUKN OCTABIISUIM HELOJETKH, YCTPAHSS
ux nocue toro, kak OTK 3abpaxyer KabuHy ¥ I0B-
TOPHO OTIPABUT Ha KoHBeiiep. B mapre 2003 1. TOMB-
KO 3% KaOMH CJABAIUCH C TEPBOTO NPELbABICHUS.
Korga coon u aeeKTh HAKAITUBAIKCD, TIPUXOJU-
JIOCh OCTAHABIUBATH KOHBENEP.

Jlns HOBOY TNIAHUPOBKH PAOOUETO MECTA KOHC-
TPYKTOPHI JIOJUKHBI OBUIM MaKCHUMAJIBHO COKDATUTD
KOMMYECTBO JIMIIHUX JIBIKEHWI ONEPaTopos. I11o-
12/1b pab04nx 30H OblIA COKpAIIEHA C 5,5 0 2 KB.
M — 32 CUET COKPAIIECHUA 3aMACOB JIETANEN U TaPhI
JIs HUX. PaHbIne getany g COOPKU IPUBO3UIN Ha
BCIO CMEHY, JIEXATU OHU TOpoM. He ycnes ponenats
PaboTy, OIEPATOPHI OCTABIIAIN JIETANH Y KOHBENEPa,
HA CIEAYIOMUIT JIEHb TOMYYald HOBBIE, 6€3 ydeTa
HEWCIIOIb30BAHHBIX. B PE3YIbTATE MOMYYAINCh N0/~
COOKM Ha MecTax. Ceiuac 3amac He Oosee 4eM Ha
[1B4 4aca. B Omokafmux IWIaHax COKPATUTD 3717 /10
ofHOrO 4yaca. I1o mpocwbe 3aBOfia MAPTHEPHI CTAIN
HOCTABJIATh JETAIN B CIELUANBHON AYECUCTON WK
KACCETHOM Tape, B KOTOPOI OHHU JIETKO MOAAIOTCA
nepecuery. Korga y pabodero OCTaeTcs JAeTaneit
BCETO HA TOIYACA, ONEPATOP KIAZIET B AMMK 3aKA30B
TAOJINUKY, KOTOPYIO 320MPAET TPAHCIIOPTUPOBIIUK.

Jlo mpuxoja KOHCYIBTAHTOB JIOAU PaboTaIn

CnoHcop Bbinycka
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CTOSI Ha IOy, 9TO OBUIO HEYJOOHO: HAPUMED, YCTa-
HOBIIUK BETPOBBIX CTEKON B TEYEHHE CMEHBI JIOJ-
Jk€H ObUT 98 pa3 MOHUMATBCA HA CTYNEHbKY 30 ¢M
BBICOTOM, IEPAka B PYKAX CTEKIO BECOM 6onee 20 Kr.
Ceituac BIO/Ib KOHBEHMEPA YCTAHOBUIM METAJUIMYEC-
KUI TIOANYM, UCKIIOYAIONNI HEHYKHbBIE JBIKEHUA
U HArpy3Ky Ha pabouero. [Ipy 3TOM paHblle CTEKIA
HOABO3WIN B YIAKOBKE M ONEPATOPY IPUXOAUIOCH
OTBJICKATHCS HA PACIAKOBKY. Tenepp 312 pabora jiene-
TMpOBaHA PAabOTHHKAM CKIafd. [locie BHEApEHHUA
STHX HOBAIUI BPEMA YCTAHOBKU BETPOBOIO CTEKIA
COKPATUIOCh Ha 40 CEKyHJ, BMECTO TPEX YEJIOBEK Ha
YY4CTKE PAOOTAET BCETO JIBOE.

“Tlepesl BHEAPEHUEM CHCTEMBI B 1I€X C HAMH
COBETOBAINCD, MO3TOMY PabOTATh CTANO YHOOHEE,
OCOOGEHHO TEM, KTO 3aHAT Had KOHBENEPE”, — TOBOPUT
HAYAILHUK TPETHETO COOPOYHOTO I1€Xa MPOU3BOJC-
TBA IPY30BBIX aBTOMOOMEl 'A3a Bragumup Yeka-
nuH. He BceM pabounm ObUIO JIETKO EPECTPOUTHCH,
HEKOTOPBIE YIUIN WIK NIEPENUIN B IPYTHE MOAPA3JE-
nennd. Ho B LIEnoM oz EPECTPOUIINCH, YEMY CIIO-
COOCTBYET U TO, YTO B PE3Y/IBTATE IPEOOPA3OBAHUI
BBIPOC/IA 3aPILUIATA.

loBopuM NO-ANOHCKN

CeiylomuymM  maroM Ipeodpa3oBaHuil CTano MpHU-
BJIEYEHUE KOHCTPYKTOPOB M TEXHOJOTOB /ISl BBIAB-
JEHHUSA KOHCTPYKTUBHBIX JIE(EKTOB U YHOPAJOUEHNUA
BBIIOJIHEHHA IIOBTOPAEMBIX Ollepauyil. HauanpHuKu
IPOU3BOZCTB COCTABHIIM KAPTHI COOPKH, B KOTOPBIE
OBIIO BHECEHO TEKYIIEE PACTIONOKEHUE OOOPYLOBA-
HUfA, THCTPYMEHTOB U JI€TaNEN. 3aTeM OBUT COCTABIEH
JIUCT HAOMIOACHUS, OTPAKAIOMMUI AEHCTBUS OLIEPATO-
pa IpH BBIIOJHEHUH PAOOT. Pe3ynbTaToM MpoBe/IeH-
HOI'O aHAIM3d CTAIO YMEHbBIIEHNUE KOJIUYECTBA IPO-
U3BOJIMBIX OIIEPAIIUHL.

[To npeanoxennio Yomo Consulting ynugurn-
POBAHBI TAKXKE IIPOU3BOJCTBEHHBIE TEPMUHEI, KOTO-
pbI€ TeNnephb IPOUSHOCATCA TO-ANOHCKH, HAIPUMED
“Kan3eH” — HENMPEPBIBHOE OOHOBJIEHHUE, YIyIMIEHIE
KOK/BIA I€HDb; “JUKHU/IOKA” — CUIHAJT 3KCTPEHHOU
OCTAHOBKY JINHUY TIPY BOZHUKHOBEHUH HECTAHZAP-
THOM cuTyauuu. HexkoropeiM mocrasmukam TA3a
IPUIUIOCH HOAKOPPEKTUPOBATD CBOIO MPOAYKLMIO.
Panbime paboune UCIONB30OBANM YETBIPE BUIA KpE-
nexa U 1sa — rarkosepra. [locne yHu(pUKALNK
OCTaNCA UMb OJUH BUJ KPENEKA U OJUH — Tali-
KOBEpPTd.

Ha xoHBeriepe HEOOXOAMMBI NOTOK HH(OPMa-
UM 10 KAYeCTBYy U OOECTEYeHHE OOPATHOH CBA3U
MEKIY KOHTPOJEPAMU U ONEPALUAMU KAKLOIO
yuactka. Tenepb nHpoOpManya OoT OI0pO KOHTPOIA
IEPEHOCUTCA HA CTEH[BI, YCTAHOBJIEHHBIE BOTU3U
KoHperiepd. Ha HUX YKa3aHbl 30HBI BO3MOKHOIO

BO3HMKHOBEHUA [1€(DEKTOB, Pa3pabOTaHbl (HOPMBbI
JUIA OTIEPATHBHOTO Y4€Ta AE(PEKTOB, OOIINE UTOTH 32
CMEHY U 34 CyTKU. CaMble PACIPOCTPAHEHHBIE fle(DeEK-
Tl U CIOCOOBI UX YCTPAHEHUSA TIOKA3AHbBI HA CTEHIE B
Brjie (POTOYUEOHUKA.

Pa6ouue, cpaborasmme 6e3 aedekros, Kk 20%-
HOH 6230BO NPEMUM MOMYYAIOT ele 35%-Hyl0 Ha/l-
64BKy. A I10 PE3y/IbTATAM PEUTUHTA MOTYT OBITh TIPHU-
TTIOCOBAHHI erme 5-8%. Ha 68% BhIpocia 3apriiata
- ¢ 4800 py6. B 2002 1. 10 9800 py6. B 2006 1. [T0BEHI-
CHTB 3aPILIATY aBTO3dBOJY HO3BOIMIO COKPAIEHUE
usgepxek. [Tocane onTuMu3anuu paboTel KOHBENeE-
Pa 4UCIEHHOCTD IIEPCOHANA COKPATHUIACD C 258 10
196 yenopek. CokpamieHa u pa6odas Hepens. Ceii-
9aC B TEYCHUE NATUAHEBHON HEJIENH BBITYCKAETCA
ABTOMOOMIIEN 6OIBIIE, YEM PAHBIIE 34 MECTh JHEI.
B xonne 2003 1. HOBasA IPONU3BOJCTBEHHAA CUCTEMA
BHE/JPEHA BO BCEX NOAPA3ZENIEHUAX 3aBOAA. Poct
IPOU3BOJAUTENBHOCTH TPYAA HA IKCIHEPUMEHTANb-
HOM YYACTKE K fiekabpro 2003 . cocrasun 52%. B
TEYEHNUE CMEHBI BMECTO 98 KabuH B Havane 2003
I BBITYCKAI0CHh 116 B KOHIIE, PU 9TOM 75% KaOHH
CAABAJIOCD C MEPBOTO NPEABABNEHUA (PAHBIIE, KAK
YK€ YIIOMUHAJIOCh, TOJIBKO 3%).

Bomble BCETO PYKOBOACTBO 3aBOAA JOBOJNBHO
TIOKA3ATEAMY TIPOU3BOJICTBA JIETKOBBIX dBTOMOOHUIEN.
Eom B niexe c60pKH Ky30BOB IMPUEMKA NMPOAYKIUU C
11epBoro npegbsapiaeHud B Mapre 2003 1. cocrasisiia 0%,
TO K OKTA6PIO 2003 T. — 79%.

Ho camoe rmasHoe — Ha A3e HAy4WINCh BECTH
Jena 6€3 NMpUBJIEUEHUA KPEAUTOB. brmarozaps BHEH-
pernio  “IIpOM3BOJCTBEHHON CHUCTEMBI” B HEPHO]
2003-2005 IT. yan0Ch JOOUTHC CHUKCHNS 32TPaT Ha

CYyMMY 2 MIIDJ pyO.

Pe3ynbratbl BHegpeHna TMS
Ha 1.07.2006:

IIpeccoBo-paMHOE IIPOU3BOACTBO. CHIDKEHBI IOTE-
pu paboYero BpeMEH! Ha MEPEHATAIKY OO0PY/IOBAHNA C
2,5 vaca 1o 15 MunyT.

CBapoyHoe MPOU3BOJACTBO. [lepexoy ¢ TpexcMeH-
HOTO Ha JIByXCMEHHBII PEXUM PAOOTHI CO CHIKEHUEM
34I1ACOB HA PaOOUMX MECTAX C 8 4aCOB 10 15 MUHYT.
Kysneynoe mpou3BoaCIBO. CHIDKCHHE BPEMEHU
NePEHATAAKH ¢ 8 10 1,2 4aca ¢ OfHOBPEMEHHBIM I1O-
BBIIEHUEM KOI(PMUIMEHTA IKCIUYaTALUOHHON TO-
TOBHOCTH C 26% 710 65% TIO3BOIMIM TIOBBICUTD 3arPy3-
Ky uHun “Xarebyp” ¢ 400 000 zo 750 000 mOKOBOK
B MECAL| IPU WUCIONb3OBAHUN OFHOW JUHUM (paHee
UCIIO/b30BAINCD [IBE).

OxpacoyHoe IPOM3BOACTBO. [IepeBO TMHUN OK-
PACKH KAOUH JIETKUX U CPEIHUX TPY30BUKOB C TPEX-
CMEHHOTO Ha JIByXCMEHHBII PEXUM PaOOTBI, CHIKE-
HIE MPOTIEHTA TepennindoBku ¢ 2,6 10 0.4,
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COBOKYMNHbIA OBBEM NPOJAX
NPOAYKLMUHU NPEANPUATUH
repynnbl “rA3”

POCT OBBEMA NMPOJAXK MO CPABHEHHUIO
C NPEALIAYLKM roaoM

Mnpa py6. % (2002 r. = 100%)
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Bonpocbl Ana o6cyXaeHnA:

1. Kakyto ctparteruto Bbi6pano pykoBoactso? lMpeasioxuTe Bawm BapuaHTbl JeACTBIUN,
CX0As 13 cnoxuBLLeiics cutyaumn. OueHnTe npeanonaraemMble NocneacTus
peanusaumny NPUHATLIX cTpaTeruil.

2. Y70 Bbl 3HaeTe 0 KOHLEeNUun Bceobuiero ynpasneHus Kavectsom (TQM)?

KakoBbl anemenTbl ' Mpon3BoacTBeHHON cucteMbl Toyota’”” (TPS), kaiiseH —
LLEeHTPaNbHO KOHLENLUN AMOHCKOro MeHeaxkmeHTa? Kakue elle cylecTBytoT
METO/IMKI NMOBbILIEHIA KA4eCTBa NPoayKUun Ha npeanpuatun? Mpuseaute npuMeps
BHE/IPEHUA CUCTEM YNPABIEHNA KAYECTBOM HA POCCUIACKNX NPeanpuATUsX.

3. bbin nn onpaeaaH BbIGop MeToa BHEAPEHUSA cucTeMbl KadecTBa Ha TA3e — nunoTHbIi
MPOEKT C NPUBMIEYEHNEM KOHCYbTaHTOB?

4. Kak wen npouecc BHeapeHus nameHenunii Ha FA3e? Kak moxHO npeogonetb
COMPOTUBJIEHNE COTPYAHMKOB, C KOTOPbIM YacTo CT/IKMBAIOTCA B TaKUX npoueccax?

5. Kakoii anroputv npoBeaeHus paboT no BHEAPEHIO CUCTEMbI KayecTBa
Ha NPeanpPUATIAN Bbl Obl NpeanoXkuaK, 6yayun KOHCYIbTAHTOM NpoeKTa?
lMepeuncnute BCe 3Tanbl OpraHM3aLMOHHOTO NPoeKTMPoBaHKsA. Ha yto cneayet
o6patntb 0coboe BHUMaHNe? Kak obecneuntb 06paTHYIO CBA3b?

6. Mpeanoxute CBO CUCTEMY MOTUBALMM NPU BHEAPEHUN B KOMMAHUN KOHLENLMN
BCeoOLLEro MeHeMKMeHTa KayecTsa (Hanpumep, B (hopMe KOHCANTUHIOBOTO NPOEKTA).
HyHO 1 npu 3TOM KCMONb30BaTh He IeHEKHbIe haKTopbl MoTUBALMK, unu byaet
[0CTaTO4YHO TO/IbKO (OMHAHCOBOrO CTUMYMPOBAHIA COTPYAHUKOB?

7. Mpennoxute CBOKO METOAMKY pacyeTa 3ththeKTMBHOCTU BHeapeHus Ha [TA3e cuctembl
ynpaenieHus Kadecteom (Bkntoyas TPS, “'‘TouHo BoBpemaA’ 1 apyrux
OMNCaHHBIX BbILLE).

MCTOYHMK: TA3

CnoHcop Bbinycka
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